ADOPTED – JULY 22, 2025

AGENDA ITEM NO. 6

Introduced by the County Services Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AMEND RESOLUTIONS #21-355 AND #20-526
RESOLUTION #25 – 341

WHEREAS, Resolution #21-355 created a Diversity, Equity, and Inclusion (DEI) Director position, and Resolution #20-536 required all Ingham County Employees to participate in the Diversity, Equity, and Inclusion Program; and

WHEREAS, the Ingham County Board of Commissioners find it legally prudent to amend the following resolutions to incorporate Equal Employment Opportunity (EEO) Compliance, Workforce Development and Community Engagement into an Office of Strategic Policy and Public Impact with the objective of embedding inclusive practices in strategic planning, organizational effectiveness, and performance improvement as follows:

· Amend the “Diversity, Equity, and Inclusion Director” position to the “Strategic Policy and Public Impact Director” position and create a new job description to reflect the responsibilities and objectives of the position and create the Office of Strategic Policy and Public Impact.
· Amend the requirement for all Ingham County Employees to participate in the Diversity, Equity, and Inclusion Program to the requirement for all Ingham County Employees to participate in training performed by the Office of Strategic Policy and Public Impact in coordination with the Ingham County Human Resources Department.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners does hereby authorize amending Resolution #21-355 to create the “Strategic Policy and Public Impact Director” position and authorize the County Administrator/Controller to coordinate with the Ingham County Human Resources Department to create a new job description to reflect the actual responsibilities and objectives of the position and its Office of Strategic Policy and Public Impact; specifically, to incorporate Equal Employment Opportunity (EEO) Compliance, Workforce Development, and Community Engagement with the objective of embedding inclusive practices in strategic planning, organizational effectiveness, and performance improvement.
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners does hereby authorize amending Resolution #20-536 to require all Ingham County Employees to participate in training performed by the Office of Strategic Policy and Public Impact in coordination with the Ingham County Human Resources Department.
COUNTY SERVICES:  Yeas:  Lawrence, Pratt, Grebner, Sebolt, Peña, Johnson, Maiville

          Nays:  None     

 Absent:  None     
 Approved 07/15/25 

